Action Energy Company (AEC) Frequently Asked Questions
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1. What does AEC do?

e Action Energy Company (“AEC” or the “Company”) is one of Kuwait’s leading onshore
drilling, workover, and oilfield services companies that support upstream production and
maintenance operations.

2. What is the company’s history?

e Founded in 2015, AEC was previously known as Action for Drilling and Maintenance of Qil
Wells — Rawaf Ibrahim Hamoud Bourisli and Partners W.L.L.

¢ In 2015, the Company was awarded its first Kuwait Oil Company (KOC) contract for two
1,500 HP rigs, marking its entry into Kuwait’s drilling market.

e On 30 June 2022, the Extraordinary General Assembly of the Company passed the
resolution to change the name, legal form, and activities of the Company to become Action
Energy Co with the vision to lead Kuwait’s oilfield services sector.

e Since its inception, AEC has grown into a leading provider of onshore drilling services in
Kuwait, operating twenty rigs as of 31 December 2025.

3. Who owns AEC?

e AEC is a publicly traded company, with its shares listed on Boursa Kuwait. The main
shareholders who own over 5% is listed in the company page of Boursa Kuwait, the link is
as given below:
https://www.boursakuwait.com.kw/en/stock/profile#832

e The Company maintains full independence in its day-to-day management, operational
decision-making, and technical activities.

4. What are AEC’s products or services?

e AEC operates through two main business segments:

= Drilling services: Comprehensive onshore drilling and workover services for
development and maintenance programs, supported by a modern, high- utilization
fleet.

= Qilfield services: providing well lifecycle support through a combination of in-house

= capabilities and strategic technical partnerships. Oilfield services include electric
submersible pumps, slickline, once-through steam generator (OTSG) services, tubular
inspection, cementing, mobile equipment inspection, directional drilling, and
workshop capabilities, amongst others.


https://www.boursakuwait.com.kw/en/stock/profile#832

5. What are AEC’s main operating markets?

e Currently, AEC operates exclusively in Kuwait, one of the world’s leading oil- producing
countries.

e Kuwait’s strategic role in global oil supply, coupled with ongoing demand for cost- efficient
onshore drilling and workover services, provides a strong foundation for AEC’s sustained
growth.

6. Who are AEC’s customers?

e AEC's business is anchored by its strong, long-standing relationship with Kuwait Oil
Company (KOC), the national oil company and the Company’s primary customer.

e A substantial amount of revenue is derived from long-term contracts with KOC, with
average remaining contract durations of approximately five years across drilling and
workover services.

7. How does AEC compare to its industry peers?

e AEC is the only Kuwait-based company offering a full suite of drilling and oilfield services,
including: onshore drilling, workover and well services. This unique position allows the
Company to leverage local knowledge, proximity to clients, and established relationships to
win and retain long-term contracts.

e AEC boasts a younger and more technologically advanced fleet relative to its peers, and is
well-positioned to capture a greater share of the market.

e The following strengths and competitive advantages underpin the Company’s business

plan:

Kuwait’s leading onshore drilling and oilfield services champion operating in an
industry with favourable fundamentals and multi-year visibility

Resilient business model proven across cycles

Full-spectrum upstream capabilities supported by strategic partnerships

Young, fit-for-purpose fleet driving efficiency, reliability, and safety

Significant backlog providing multi-year revenue stability

Attractive financial profile with strong cash generation

Seasoned leadership team and institutionalised governance

Clear strategy for disciplined growth and shareholder returns

8. What is AEC’s growth strategy?

e Sustain and grow market leadership in Kuwait: AEC is dedicated to onshore drilling and
workover services in Kuwait, where demand is underpinned by KOC's long-term target to

increase crude production capacity to 4.0 mmbpd (million barrels per day) by 2035 and

expand free gas output. These initiatives are expected to require approximately 201

drilling and workover contracts by 2030. With one of the youngest fleets in the country



and a 94% bid win rate in drilling tenders to date, AEC is well-positioned to capture a share
of this expansion. The Company's strong track record, long-standing relationship with
KOC, and fully pre-qualified rig fleet support its ability to sustain and grow market share
in its core domestic market.

e Expand and diversify oilfield services: Building on its drilling platform, AEC is actively
expanding its presence in adjacent oilfield services (OFS). Strategic partnerships with
global technology providers enable knowledge transfer, technical capability
enhancement, and transition from JV-based participation to independent execution. This
diversification broadens AEC's role as a partner to KOC, deepens integration with the
upstream value chain, and enhances resilience through recurring service revenues.

e Pursue regional expansion and opportunistic M&A: Beyond Kuwait, AEC is evaluating
opportunities to replicate its operating model across the GCC, where significant
incremental demand for drilling and workover rigs is expected by 2030. Growth avenues
include bidding independently using existing pre-qualifications, entering into joint
ventures, and selectively acquiring local operators or service providers to accelerate entry
into attractive markets. All expansion is guided by a disciplined capital allocation
framework that maintains conservative leverage and focuses on sustainable shareholder
returns.

9. What is the market outlook for the near-term?

* The GCC region, including Kuwait, will play an increasingly important role in meeting global
oil and gas demand, boosting its share of global supply to 20% by 2035, which will drive
significant volumes of upstream investment.

e The Kuwait OFS market is expected to grow at a 5% CAGR to $2.4 billion in 2030.

e Kuwait's long-term strategy includes increasing crude oil production capacity to 4 million
barrels per day by 2035, requiring sustained drilling and workover activity.

10.Who is part of the AEC’s management team?

¢ Collectively, AEC's management team have accumulated 35.5 years of tenure with the
Company. The team:
= Mr. Ahmed Al-Ajlan is the Chief Executive Officer

=  Mrs. Wafaa Al-Shatti is the General Manager, HR & Admin

=  Mr. Jainuddin Jhabuawala is the General Manager, Finance

=  Mr. Craig Rasmussen is the General Manager, Drilling Operations

= Mr. Ivan Chikunov is the General Manager, Oil & Gas Services

=  Mr. Shane Welles is the Country Operations Manager

=  Mr. Egbert Micame is the Health, Safety, and Environment Manager
= Mr. Faisal Saleem is the Information Technology Manager



11.Who are the members of the AEC Board of Directors?

¢ In line with the highest standards of corporate governance, AEC has an experienced board
of directors composed of:

Sheikh Mubarak A. M. Al-Sabah is the Chairman

Eng. Rawaf Bourisli is the Vice Chairman

Mr. Ahmed Al-Ajlan is a Member of the Board and CEO
Mr. Vikas Arora is a Member of the Board

Mr. Mohammad Razzougqi is a Member of the Board

12.What are AEC’s ESG commitments?

e AEC is committed to responsible operations that balance growth with environmental
stewardship.

e The Company integrates energy-efficient practices across its onshore drilling and oilfield
services, emphasising emissions management, responsible water usage, and safe handling
of drilling by-products in line with Kuwaiti and international standards.

e The Company fosters a safe, inclusive workplace through rigorous health and safety
programs, comprehensive technical training, and initiatives to develop local talent,
including apprenticeship opportunities for Kuwaiti nationals.
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